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Extract  from  letter  of  Mr.  W.M.  Baird  of  Pusan,  August  38th,  1894. 

You  allude  in  your  letter  to  a  subject  concerning  which  I 
have  meant  to  write  you,  that  of  partial  support  by  missionaries  them¬ 
selves.  There  are  several  considerations  which  have  turned  my  thoughts 
in  the  direction  of  making  such  an  attempt.  (1)  JL 

theory .  At  present  missionaries  are  exotics.  I  long  for  the  time 
when  many  of  us  may  be  able  to  live  largely  from  the  products  of  the 
country,  for  closer  touch  with  the  people,  for  a  system  of  expenditures 
which  we  could  hope  that  they  could  continue  even  though  we  should  be 
withdrawn.  (2)  I  believe  the  attempt  would  not  be  detrimental  out 
beneficial  to  the  work,  and  that  it  would  be  good  for  our  health  by 
giving  us  some  necessary  "aside"  which  would  employ  our  hands  and  rest 
our  minds.  It  need  occupy  no  more  time  than  every  one  ought  to  give 
to  necessary  recreation.  (3)  It  would  help  to  break  up  the  idea  that 
labor  is  degrading,  and  that  one  cannot  become  a  Christian  unless  they 
can  become  gentlemen  of  leisure.  Our  example  would  counteract  this 
idea.  (4)  While  the  plan  is  new  in  Korea  it  is  not  new  in  its  essen¬ 
tial  features  in  many  other  countries.  Moffat,  Carey  and  many  out  and 
out  self-supporting  missionaries  have  tried  it  in  other  fields.  The 
colonies  of  religious  monks  who  went  from  Ireland  to  Germany  had  little 
help  from  the  mother  country.  While  there  is  much  that  should  not  be 
imitated  in  the  methods  of  the  Romanists,  yet  we  have  some  things  to 
learn  from  them  along  these  lines.  (5)  Even  if  it  is  the  right  policy 
I  fear  the  Church  may  have  some  difficulty  in  continuing  the  support  of 
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(2) 

missions  at  such  enormous  expenditure.  In  the  event  of  a  war,  or  of 
great  financial  depression  at  home  the  work  might  he  greatly  hammered. 

And  even  though  things  continue  as  favorable  as  they  are,  the  amount 
set  free  by  the  partial  self-support  of  some  missionaries  could  go 
toward  the  support  of  others.  We  should  be  glad  to  see  it  used  in 
bringing  more  workers  to  Korea.  Certainly  the  Presbyterian  Church 
might  make  the  experiment  in  order  to  find  out  whether  or  not  we  can  ao 

what  the  Church  in  past  ages  has  done. 

While  the  conditions  ere  not  as  favorable  in  Korea  as  in  some 
other  countries,  and  entire  self-support  would  therefore  oe  mo  much  to 
hope  for,  yet  much  ought  to  be  done  even  here.  My  hope  would  be  to 
secure  fifteen  to  twenty  fife  acres  of  land  and  by  directing  Korean 
labor  to  secure  much  of  my  living,  and  this  without  occupying  a  larger 
portion  of  my  time  than  ought  to  be  given  to  recreation.  The  main 

expenditure  would  be  in  the  original  outlay. 

To  go  into  practical  details,  our  greatest  items  of  expense 
for  eatables  are  butter,  milk,  meat,  lard,  flour,  vegetables,  fruit, 
sugar.  with  a  little  land  we  could  produce  all  of  these  with  the  ex¬ 
ception  of  sugar  and  probably  flour.  The  labor  could  oe  largely  paid 
for  by  the  produce  of  the  soil,  (rice,  and  other  Korean  products. ) 

Should  other  mission  families  be  near,  the  surplus  could  be  used  by 
them  in  case  they  were  not  trying  the  self-supporting  plan.  The  labor¬ 
ers  would  be  under  constant  daily  instruction  and  would  form  a  nucleus 
through  whom  others  might  be  reached. 


(3) 


I  write  to  you  now  not  because  I  have  any  dej inite  proposi 
tion  to  make .  Curing  these  troublous  times  little  oan  oe  done.  But 
since  you  have  referred  to  the  plan  kindly  advising  us  not  to  be  anxious 
on  the  subject  of  support,  I  write  ay  hopes  regarding  tne  nlan.  ohou 
it  be  successful,  I  could  hope  that  our  salary  might  be  considerably 

reduced,-  probably  one-third. 

I  was  much  interested  in  the  reports  of  the  various  conferences 
of  the  foreign  Missionary  Boards  and  Societies,  which  you  kindly  sent 
me.  I  could  hope  that  in  some  such  meeting  you  would  discuss  the  var¬ 
ious  phases  of  the  question  of  missionary  self-support,  historically 

and  otherwise. 

I  sincerely  hope  that  we  in  our  individual  plans,  and  that 
the  Board  and  the  Church  in  their  much  larger  plans,  may  be  led  into 
just  the  way  that  will  please  Christ. 


/ 
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l*r -oo*.  t i  r  in r~ fs5hwl  far  native  mv^nf^ll9t**t  nothing  interests  me 
rrv*-  * oF~ly  ♦  h*r  th^  j^r-p^wir.  -•  o»tr  M 1 i4 lew  for  fW??i  4  re  1  >v»f  ** 

*"v  aer**l i Kt  y < f v  the  sol le^e  at.  ptirit  ee  rrlnstisni  iy 

■but  t  t*  jf1  finally  rari^dl  r r«rr any  ir  t  *  is  r***rt ,  r#rt airly  r  1  ong 

t  iv*!«  to  mre,  ^rv-f  *'*»  ha^a  arfy  ?^«v  par4  i#lly  bnilt  ’ip  any  Attiftr  * pansy 
to  t  Me  t r*intnr ,  ^or  w  hoy«  never  btfors  rears  a  favorable  opening, 
for  4  v-e  r*  cmist*# 

•^ow  ♦fto  irterea4  arous#-*  in  vs ri 01**1  Qn»r4^?**,  *r«  sum  airaaty 
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to  meet  tltese  mining  ex  :  spiting  tjiat  by  the  time  it  i ••  exhaust 

ed,  these  departments  will,  have  toe  noma  gel  barring . • 

■]'■■•  aid  in  donatio?  md  lar  Lps  as  we  may  reasonable  expect* 

At  the  b  -'Bfi  f  ime:  in  behalf  of  4  Conmittne  appointn*  by  ♦he 
on  to  act  for  it  in  completing  the  necessary  arrangements;  T  would 
■ :  '  ;  1  1  e  *0V<  i  © $  t  1 

sums  suggested  in  excess  of  the  ini  a  figures*  w©  add  them  oping 
that  individual  loners,  roll  .able  ‘  o  supply  these  sums  without  cu rt  ~ i 1- 
ing  their  orn  cor.tributi  ,ne  nil'  be  disrcsol  tc  ’o  ^c. 
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A®  to  thf  r:--’  OOfJSit  v  of*  buying  *  @fo  "  •  "  IP  *t _ 

prettv  tnuoh  on  the  is»nd  th*t  *re  expect  to  reel  in  the  future, 
oil  wera  agreed  upon  this  point,  owing  to  the  ci  roiwstanoea  hero*  ( *) 
!yinp  for  a  Firn’on  y<mr  loud  moot  ha  ii 
ot  on?  the  neighbors  grow  avaraei maa  e  refuse  t  «?4 

-  * "' r  ■  ’**  institution  to  Government  is  am  oh  mere  lively  to  hi  cole  the 

?  ?,,r  to  **  >\c  r*  rn -oh«ses% 

The  supplement  »>.y  «*«*t  imbtaa  just  voted  by  the  Committee  orb 
’  * 000  for  bntMla»»  3*2, 000  for  land, 
s  iv©iy  gi2tooo  «na  ?rc, ooo# 

Th#  ohl#f  h?"tr  ln  f  '  *tter  is  t*.«n#>le  Sr.  Hanry  ,  , 
tn  n*R  ^  :'O0'?  efflor*  lr  Pwwwtlr.fr  the  rmttw  to  individuals  of 
,e*Uh’  b*f0r*  th#  ™ontlB °f  M«  furlough,  sSltabl.  -  -  ,-■ 

■ 

hie  generous  r ,r  by  letter,  slnoo  I  «**.  t 

this  as  a  gollen  opportunity  to  be  lirpt-ove*. 

Purthoraore,  If  re  are  to  *.gln 

s°c  Xro*  onr  f in^nolbl  pv*osne^te  fV\>*  *  *.  _ 

oapeots,  forth#  prep a rat  _  ■  0n5er4 

irtR  of  instruments  .  annapatM^  *»♦-  -4 

.  PP  ,  eto.  and  finding  suitable  instructor*) 

0,111  f°r  ^  ’  account,  I  would  espeolallj 

. . 

in  the  item  proposed  to  be  r*ie«*  bv  tn* 

is.  ...  v  tne  children  needs  to  remain 

under  oons  1 derat i on  until  later  that  the  ^ 

»  ••-  qt  the  simie  to  he  r»i«o*  hv  n„ 

Jesmrr  bo  acted  upon  separately  wm  „„ 
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"he  hint  orv  aJ'  thi r.  plan  hen  already  included  «urv  many  r?vorin^ 
providences,  that  the  convict  ion  grows  upon  wm  at  cad  i  1  j  that  It  bee  p  h 
:  igher  ori  »in  any  human  com  la,  and  that  It  Its  pregnant  with  1 

larf-  •♦!♦«*. 

vorrn  Bont  'Since roly, 

(signet)  Gee.  »  For*. 
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ion  of  ar.  Item  $8,000  lr.  our  estimate®  for 
the  coming  year,  to  be  raised  by  the  Sunday  '  , 

V,  he  request  to  Pr.  Jeeaui  to  i ounces  not 

interfering  with  the  regular  income  of  the  Bop  rd  not  less  than  vis,000 
fo1"  l»rt  outfit. 
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pn'ol  i  •  Tv  “rrd'^^  *  ♦'•••■  TV0*  1#r:  nrtnro  ror  rnxt  ?:*u:  ,r>,  s*o 

'*  ’  '■’  4  ?rt  nr;’  w  ;>)S  ?  *  ?'■«'  .  -•»  v  ,,-s --f> 

. 


e 


-  16. 

tofe,  to  proceed  gradually#  ml  I  mt  sure  that  aft  or  tha  sppiw^j 

ire  rotes  and  *1!  the  negotiations#  no  one  could  character! ?e  our  course 
?!  has*  v  *nd  on  out  ortsed. 

Tn  view  or  thesa  facts  you  own  readily  3«e  the  stnnntiig  effect 
of  the  rite  of  the  Board  on  #jrnic  17th  forbidding  any  wit  lay  that ever  un¬ 
til  the  entire  sura  of  tne  eaiin?«to  is  in  hPM.  The  language  of  the  vote 
however,  let  na  to  expect  that  when  the  Board  should  receive#  It  lid 
Shortly  after,  one  corrected  os  t  inset  e  diet  ribwt  ing  the  $15#  000:  it 
would  ’’oou  t *>,e  favorable  action  end  place  at  our  disposal  the  funds  for 
this  projedt  now  held  by  the  Treespror  in  M.  v,  Still  snore  disconcert** 
ing  to  ns  then  i  your  ccsarrrtmi cat i on  Just  received  In  which  the  action 
of  the  Board  on  other  and  lens  pressing  it  err.*  of  those  proposed  by  no  in 
^sy  is  reported,  but  rot  the  slightest  allusion  to  our  action  at  t  .at 
tine  regarding  the  set  taste  for  t  he  endustri*!  work* 

I  ?*e!r.e  thus®  stater-ents  and  hopw  it  is  quite  superfluous  for 
mo  to  add  my  appeal*  The  Board  iwiat  Judge  what  is  kind  and  fair  and 
helpful  *nd  safe  for  all  esneemed#  under  the  circumstances  and  how 
for  the  propose  to  continue  their  uniform  policy  of  former  years  of 
giving  to  the  Mission  ample  discretion  in  matters  of  local  detail*  it 
t »Kes  so  long  to  write  and  receive  a  rtfply,  that  the  holding  of  fin’s 
in  N*  V.  that  rill  be  required  during  the  year  puts  us  at  a  disadvantage 
but  I  trust  that  the  Board  will  rot  deem  it  necessary  to  hold  b»ck  any 
considerable  part  of  the  noney  contributed  to  thfce  object. 


Beirut,  August  13th. 


t 


I7_ 

The  oopy  signed  by  the  Committee  on  Industrial  Training  has  3  1  ^appeared 
here  ir.  the  mails,  so.T  have  to  piece  out  my  copy  and  forward  by  this 
poet.  * 


Yours  fa ithful ly , 

Geo*  A.  Ford* 
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To  the  Mission  Committee  or* 
Industrial  Training* 


Pe^r  Erethren:- 


Th  rough  the  Divine  blessing  upon  the  labors  of  vr 


H.H. Jessup, 


the  last,  condition  -for  the  undertaking 
has  been  "Pul filled ,  The  a o c or*  anying 
all  but  r '744  •  of  the  proposed  $15,  000* 


of  our  proposed  industrial  work 
financial  sheet  rill  show  yon.  that 
has  now  been  raised,  Tt  is 


therefore  entirely  practicable  to 


carry  out  the  Mission  vote  to  begin 


the  coming  autumn.  T  therefore  present  yon  herewith  a  statement  of  the 
details  of  the  scheme  that  hare  been  agreed  upon  by  your  subcommittee, 


the  members  of  the  Sidon  Station, 

Tt  will  he  home  in  mind  that  the  basis  of  this  work  is  the 


existing  Sidon  Academy  which  is  to  continue  its  valuable  work  as  before 
drawing  the  same  funds  that  have  supported  it  during  its  history  thus 
far,  and  simply  employing  the  new  funds  just  raised  to  enlarge  its  scope 
by  the  industrial  and  orphanage  extensions;  and  its  leading  aim  will 


continue  to  be  evangelistic. 

1.  Manual  labor,  not  exceeding  two  hours  daily  will  be  assign¬ 


ed  to  all  the  pupils  by  classes. 

29  Pupils  who  cannot  pay  the  school  fees  may  be  received  a 3 

workers,  spending  ei/ht  hours  a  day  in  manual  labor  and  being  supplied 
with  night-school  facilities.  For  each  year  thus  spent  in  one  of  t»e 
shops  the  worker  shall  be  entitled  to  one  year  in  the  Academy  on  »  par 
with  those  who  pay,  and  to  two  years  in  the  case  o-'’  those  who  work  on 


the  or  in  the  masenhy. 


c 


-  ia. 


3*  .A  •for  Protestant  orphan  boys,  (not  more  tl  • 
the  ages  rive  and  fi  '17  In  •  'eivel*  1 1 1  occupy  a 

p-  brildingg  *nd  to  in  charge  of  a  Christian  family,  an!  attend 
the  cl an  sea  of  the  Acadeny  and  Bay- school* 


"’ton  the  orphans  reach  the  grate  of  the  secont  year  in  the 
Academy  *•'•<*»  <11**11  be  discharged  fron  the  orhv~r  department  and  shall 
t.heu  ■•  «®]t  rtth  or.  +  be  same  basis  o-r  other  oor *•  bivs,  not  orphans, 

n -a  orphans  shall  also  be  e«?ij  ■Por*  If  necessary  thrcti  rh  4  he  *> 

4*  purils  ere  to  nay  the  see  formerly,  vil  „  :t 

(#3P.)  eni  nnrff  shall  be  received  into  the  Aeederaie  depart- 
■vnt  who  5o  rot  pay  at  least  four  Siras. 

Orphans  ©re  to  pay  one  English  pound  each,  ally,  - 
be  otherwise  provided  for  by  annual  scholarships  of  $25,  -a on  fren 
the  In c on p.  o r  t •  in  ep e rtnren t » 


6.  Local  instructors  Shall  be  secured  to  teach  carpentering, 
r.nsonry,  egrieulture  end  tailoring  Their  salaries  shall  be  paid  by  th< 
tlOOO*  voted  for  running  expenses  from  the  15,000*  Fund,  for  the  first 

year,  and  re  undertake  to  provide  the  same  for  the  jjfgrf  tee  succeeding 
years  without  expense  to  the  Board* 

7.  Th.  flnsnoaa  of  all  th.  ir  •  rial  branoho.  shall  bo  -U- 
-ootly  m»!e»  tr.c  SontrOl  or  the  n^na^enast  of  the  school . 

3.  A  throe  story  stone  bulging  with  «a  lot,  f, 

/sootary  of  the  Sooth  am  offer**  for  $1,600  shell  be  bought 
late  the  orphand. 


-Vi*  he*  also  joining  ♦he  Aae-tew  «ft*11  *»«  hottest 


».  * 

»t  |P0O#  ( «»at  prise  *ni  to  be  p*ti  to  *h*  C‘tt?r«>  ?nni,  )  *nl  *on^nop« 

to  e©*t.  £1**80  *h*ll  be  ersotot  thorn  or.. 

10,  ?h«  nr© sort  pntsh?*se  of  ioolo  ent  i^r-lew^hte  •hall  bo 

limited  to  the  y*$oe  of  £5 00. 

11,  P j*ff  vat‘*>t. *$ **1  el **  f©r  the  tratee  wr ©si fiet  eh  a  I  1  te  p*'?rooooo 

r 

to  the  valor  of  $;500. 


l$m  tfegot lotions  no*  panting  «hall  bo  eowpIoteS  for  the  F«r- 

9 

Oh^rm  of  largo  oontinncnwr  t.  reoi  of  1»k1  for  egrlooltnrol  purpose,  near 
Si3on,  Its  the  Lebanon  li*triet,  to.  sort  $8CO0*  The  higher  prise  p*it 
for  u*h  -non  lsnia  to  ftaXlt  justified  by  th©  exemption  fro®  oppressive 
t*s  *1 ion,  hr.-?  feu lit in#  *nl  other  reotrieti  #m*  *n<!  by  being  bubjeet  to 


»  tthri at. i  *»n  inat^M  of  # 
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An  Appeal  from  the  Third  Decennial  Conference  of  Indian  Mis¬ 


sionaries  at  Bombay* 

The  Third  Decennial  Missionary  Conference  of  India  assembled  in 
Bombay  overwhelmed  by  the  vastness  of  the  work,  contrasted  with  the 
utterly  inadequate  supply  of  workers,  earnestly  appeals  to  the  Church 
of  Christ  in  Europe,  America,  Australasia  and  Asia. 

We  re-echo  to  you  the  cry  of  the  unsatisfied  heart  of  India. 

With  it  we  pass  on  the  Master's  word  for  the  perishing  multitude 
"Give  ye  them  to  eat , - M  an  opportunity  and  a  tesponsibility  never 
known  before  confronts  us. 

The  work  among  the  educated  and  English  speaking,  classes,  has 
reached  a  crisis.  The  faithful  labours  of  godly  men  in  the  class  room 
need  to  be  followed  up  by  men  of  consecrated  culture  free  to  devote 
their  whole  time  to  aggressive  work  among  India's  thinking  men.  Who 
will  come  and  help  to  bring  young  India  to  the  feet  of  Christ? 

Medical  Missionaries  of  both  sexes  are  urgently  required.  We 
hold  \ip  before  medical  students  and  young  doctors  the  splendid  oppor¬ 
tunity  of  reaching  the  souls  of  men  through  their  bodies. 

The  women  of  India  must  be  evangelized  by  women.  Ten  times  the 

present  number  of  such  workers  could  not  overtake  the  task.  Mission- 

\ 

ary  ladies  now  working  are  so  taxed  by  the  care  of  converts  and  inquir¬ 
ers  already  gained,  that  often  no  strength  is  left  for  entering  thous¬ 
ands  of  unentered  but  open  doors.  Can  our  sisters  in  Protestant 
Christendom  permit  this  to  continue? 


India  lias  fifty  million  Mohammedans ,  a  larger  number  than  is  found 
in  the  Turkish  Empire,  and  far  more  free  th  embrace  Christianity,  Who 


will  come  to  work  for  them? 

Scores  of  missionaries  should  be  set  apart  to  promote  prodjictlon. 
of  Christian  literature,  in  the  languages  of  the  people, 

Sund av  S cho o 1 s  into  which  hundreds  of  thousands  of  India's  child¬ 
ren  can  readily  be  brought  and  molded  for  Christ,  furnish  one  of 
India’s  greatest  opportunities  for  yet  more  workers. 

Industrial  Schools  are  urgently  needed  to  help  in  developing  a 
robust  character  in  Christian  youth,  and  to  open  new  avenues  to  honest 
work  for  them.  These  call  for  capable  Christian  workers  of  special 
qualifications. 

The  population  of  India  is  largely  rural.  In  hundreds  and  thous¬ 
ands  of  villages  there  is  a  distinct  mass  movement  toward  Christianity. 
There  are  millions  who  would  speedily  become  Christians,  if  messengers 
of  Christ  could  reach  them,  take  them  by  the  hand  and  not  only  baptize, 
but  also  lead  them  into  all  Christian  living.  Most  of  these  people 
belong  to  the  depressed  classes.  They  are  none  the  less  heirs  to  our 
common  salvation;  and  whatever  admixture  of  less  spiritual  motives  may 
exist,  God  Himself  is  stirring  their  hearts,  and  turning  their  thoughts 
toward  the  things  which  belong  to  Elis  Kingdom. 

In  the  name  of  Christ  and  of  the  unevangelized  masses  for  whom  He 
died,  we  appeal  to  you  to  send  more  laborers  at  once.  May  every 
church  hear  the  voice  of  Christ  saying  M Separate  me  Barnabas  and  Saul 
for  the  work  whereunto  I  have  called  them.  "  In  every  church  may  there 
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be  a  Barnabas  and  Saul  ready  to  obey  the  Spirit's  promptings. 

Face  to  face  with  two  hundred  and  eighty  four  millions  in  this 
land,  for  whom  in  this  generation  you  as  well  as  we  are  responsible,  we 
ask,  Will  you  not  speedily  double  the  number  of  laborers? 

Wilj.  you  not  also  lend  your  choicest  pastors  to  labor  for  a  term 
of  years  among  the  millions  who  can  be  reached  through  the  English 
tongue?  Is  this  too  great  a  demand  to  make  upon  the  resources  of 
those  saved  by  Omnipotent  God? 

At  the  beginning  of  another  century  of  missions  in  India,  let  us 
all  "expect  great  things  from  God,-  attempt  great  things  for  God," 

For  the  reflex  blessing  to  yourselves  as  well  as  for  India's  sake, 
we  beseech  you,  "Hear  what  the  spirit  saith  unto  the  churches."  The 
manifestation  oi  Christ  is  greatest  to  those  who  keep  His  Commandments 
and  this  is  His  Commandment:  "Go  ye.  into  all  the  world  and  preach  the 

Gospel  to  every  Creature. " 

\ 

Secretaries  of 
Bombay  Decennial 

Conference. 


Jan.  4th,  1895. 


A,  Manner ing , 

J.  L.  Phillips. 


CHEFOO,  CHINA,  APRIL  9th,  1894. 


TO  THE  MEMBERS  OP  THE  SHANTUNG  MISSION. 

Dear  Brethren  and  Sisters :- 

Recent  letters  received  both  Prom  Dr.  Ellin- 
wood  and  missionaries  in  the  interior  concerning  my  industrial  schemes, 
would  indicate  that  the  opinion  is  entertained  that  I  have  done  wrong 
in  not  first  obtaining  the  sanction  of  the  mission  and  the  Board,  before 
engaging  even  to  a  limited  extent  in  such  a  work. 

The  reason  I  have  not  asked  for  such  approval  is  not  because 
I  meant  to  act  independently. 

One  reason  for  not  bringing  the  matter  before  the  last  meet¬ 
ing  for  approval  was  the  fact  that  I  had  as  yet  not  tested  my  plans, 
and  felt  what  I  considered  a  becoming  modesty  about  occupying  the  time 
of  the  mission 'discussing  my  opinions. 

More  than  this  my  plans  were  not  thoroughly  developed.  I 
knew  there  were  certain  things  I  wanted  to  accomplish,  but  did  not  know 
how  I  could  accomplish  them. 

I  heartily  agree  with  the  view  expressed  by  Rev.  R.M.Mateer 
concerning  our  annual  meetings  -  that  they  are  in  danger  of  becoming  an 
annual  larce.  That  if  one  is  bound  by  the  decisions  of  the  mission, 
then  all  should  be  alike  bound  by  its  decisions.  I  am  not  unwilling 
to  present  all  my  plans  for  the  approval  of  the  mission  and  to  abide  by 
its  decision.  It  seems  to  me,  however,  that  many  important  matters 
ought  to  be  previously  discussed  by  means  of  ciroular  letters,  rather 


than  in  the  sessions  of  mission  meeting  only. 

MY  GENERAL  OBJECT  IN  INDUSTRIAL  WORK  IS— 

To  introduce  such  industries  as  shall  enable  persons  to  lead  honest  and 
respectable  lives, who  would  be  otherwise  either  dependent  on  foreign 
funds,  or  unable  to  lead  decent  Christian  lives. 

How  can  we  ever  differentiate  between  honest  men  and  hypo¬ 
crites  while  so  many  who  are  unable  to  shift  for  themselves,  are  pro¬ 
vided  with  situations  as  teachers  and  preachers  on  application  for 
baptism? 

I  feel  more  and  more  every  year  that  we  are  not  down  to  the 
rocky  foundation  in  our  church  work.  I  can't  understand  what  those 
who  are  leaders  in  the  liberal  use  of  foreign  funds  are  aiming  at,  or 
how  and  when  they  hope  to  get  on  a  substantial  basis  of  self-help.  To 
enter  into  a  thorough  discussion  of  this  general  subject  would  betray 
me  into  criticisms  of  existing  work  which  I  am  unwilling  to  make  unless 
it  becomes  necessary  in  self-defense.  To  build  up  and  repair  rather 
than  to  tear  down  and  destroy  ought  to  be  the  policy  of  every  missionary. 

There  are,  however,  certain  difficulties  which  stare  us  in 

the  face. — 

Year  by  year  the  appropriations  for  pupils,  for  schools,  for 
teachers,  for  preachers,  increase  at  an  alarming  rate.  A  wholesale 
subject  for  meditation  in  this  connection  might  be  something  like  the 
following  —  What  if  every  Christian  family,  (with  almost  no  exceptions) 
is  benefitted  financially  to  the  extent  of  having  one  or  more  children 
supported  by  the  church  in  Christian  schools?  What  if  one- fourth  or 


one-fifth  of  all  the  male  church  members  are  engaged  as  teachers  or 
preachers  with  foreign  funds,  on  salaries  whose  general  average  is  much 
higher  that  their  heathen  neighbors'?  What  if,  in  addition  to  this, 
all  those  not  so  employed  as  teachers  or  preachers  (with  a  rare  excep¬ 
tion)  are  indirectly  benefitted  financially,  by  having  a  brother  or  son 
or  near  relation  who  is  so  employed?  Some  might  be  satisfied  with  this 
Kind  of  a  church;  personally  I  should  have  serious  misgivings;  misgiv¬ 
ings  not  only  as  to  the  present  spiritual  condition  of  such  converts, 
but  as  to, the  future  outcome. 

In  this  connection  it  may  be  well  to  call  attention  to  the 
history  of  the  U.P. Church  of  Scotland  Mission,  which  had  its  headquar¬ 
ters  at  Tong-Shin,  with  numerous  converts  throughout  this  part  of  the 
province.  Of  all  their  numerous  converts  there  remains  but  one  (I  Know 
of  only  one,  tho1  I  am  not  positive  there  are  no  others.  And  I  have  had 
charge  of  a  portion  of  the  remains  of  this  worK.  G. S.H. )  who  apparently 
leads  a  Christian  life.  Is  it  not  to  be  feared  that  history  liKe  this 
will  repeat  itself  in  Shantung? 

This  general  view  of  the  work  as  it  exists  —  in  the  way  of 
introduction.  As  I  say,  I  prefer  not  to  go  into  a  minute  examination 
and  criticism  of  present  methods  and  the  use  of  foreign  funds. 

We  have  undertaken  three  industries  — 

(1)  Photography.  I  claim  very  little  for  this.  I  don't  believe  it 

could  in  the  near  future  furnish  employment  for  any  great  number  of  men. 
But  it  is  on  hands,  has  been  on  my  hands  for  five  years.  It  occupies 
xry  little  of  my  time.  It  gives  honest  employment  to  one  or  more 
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natives.  It  is  a  positive  advantage  to  the  missionary  work  in  home 
lands.  It  furnishes  me  with  money  for  other  more  important  work  along 
similar  lines.  To  give  negatives,  lenses,  cameras  and  all  over  into 
the  hands  of  a  native  would,  I  consider,  he  a  criminal  waste.  At  the 
same  time  I  hope  to  have  an  occasional  man  trained  in  photography,  with 
the  view  to  having  such  persons  engage  in  business  for  themselves.  I* 
is  possible  that  a  photographer  could  after  a  few  years  of  faithful 
struggle  earn  a  living  in  Whang-Hien  City. 

(2)  Hand-Made  Lace.  An  occupation  for  idle  women,  giving  at  the  same 
time  an  excellent  opportunity  for  teaching  important  truth.  Luring  the 
first  half  of  the  month  of  March  Mrs.  Hays  taught  two  women  who  live  in 
villages  widely  separated  and  at  distances  of  eighty  and  one  nundred 
and  forty  li  from  Chefoo.  It  would  have  been  impossible  to  have  pre¬ 
vailed  on  them  to  brave  the  opposition  of  their  neighbors  and  come  all 
that  distance,  ostensibly  to  "Huoh  tao«.  To  work  at  the  lace  several 
hours  per  day  was  an  advantage,  rather^  than  a  disadvantage  to  them  m 
studying  the  Bible.  Any  one  who  has  ever  taught  a  class  of  enquirers, 
knows  how  utterly  impossible  it  is  for  a  person  not  accustomed  to  study 
to  concentrate  all  his  thoughts  the  whole  day  on  the  catechism  or  para¬ 
bles. 

(3)  canning,  Preserving,  etc.  If  fruit  culture  could  be  introduced 
largely,  it  would  furnish  many  with  a  comfortable  living  who  ate  now 
without  hope.  Whereas  a  farmer  would  require  ten,  fifteen  or  twenty  mu 
to  furnish  him  a  bare  living  if  he  grows  grain,  he  would  find  from  two 
to  ten  mu  all  he  could  manage  should  he  grow  strawberries,  currents, 


raspberries,  grapes,  etc. 

It  is  objected —  "This  would  help  the  heathen  as  much  as  it 
would  our  converts,  and  the  heathen  are  not  worth  helping.  It  is  im¬ 
possible  to  better  a  man’s  condition  until  the  Gospel  takes  hold  of  him." 
Whoever  raises  such  an  objection  is  bound,  if  logical,  to  object  on  the 
same  ground  to  all  famine  distribution,  to  all  hospital  work,  and  to 
every  attempt  made  to  prevent  the  sale  of  opium,  or  for  bettering  the 
condition  of  the  people  at  large  in  any  way.  That  the  majority  Ox  the 
people  are  in  many  districts  in  a  perpetual  state  of  starvation,  oan 
scarcely  be  doubted  by  any  one  who  has  investigated  the  matter* 

There  are  said  to  be  in  all  chi-Hia  1200  villages  averaging 
forty  families  to  a  village  and  six  persons  to  a  family.  Of  these 
48,000  families,  there  is  one  very  wealthy  family.  There  are  probably 
a  dozen  other  families  which  may  be  called  wealthy,  owning  several  hun¬ 
dred  or  a  thousand  mu  each.  This  spring  during  the  month  of  March  I 
visited  one  hundred  and  fifty  villages,  preaching  from  village  to  vil¬ 
lage.  Previously  I  had  visited  many  of  the  villages  in  other  parts  of 
the  district,  so  that  I  am  pretty  well  acquainted  with  it  as  a  whole. 

It  is  the  testimony  of  the  natives  that  about  seven  or  eight  families 
in  every  hundred  have  enough  to  keep  them  from  want,  but  even  the  heads 
of  these  seven  or  eight  families  must  work  with  their  own  hands  and 
plan  in  order  to  earn  what  they  consider  a  comfortable  living.  The 
other  ninety  odd  families  in  every  hundred  live  on  sweet  potatoes, sweet 
potato  leaves,  grass,  roots,  wind  and  water.  Now  I  maintain  that  per¬ 

sons  in  such  a  state  of  starvation  as  this  are  in  no  frame  of  mind  to 
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hear  the  Gospel.  That  to  ir.each  to  them  and  do  nothing  to  help  them 
materially  is  not  Christian. 

Anent  this  objection,  raised  to  helping  the  heathen  and  put¬ 
ting  them  on  the  same  oasis  with  the  church  members  in  the  struggle  for 
life,  I  would  raise  the  objection  that  entirely  too  much  distinction  is 
made  under  our  present  system  between  those  nominally  Christian^  a^d 
those  who  are  not.  As  we  extend  aid  at  present,  a  man  is  bound  to 
come  into  the  Church  before  we  can  help  him.  Heathen  men  and  ooys  Qomo 
to  our  schools  expecting  employment,  but  they  see  at  once  we  cannot  em¬ 
ploy  them  to  teach  or  preach  unless  they  enter  the  church,  so  they  zgoly 
for  baptism  and  are  received.  I  contend  that  entirely  too  much  pressure 
is  brought  to  bear  not  only  on  pupils  in  our  schools,  but  on  others,  to¬ 
ward  bringing  them  into  the  church.  And  it  is  no  amazing  thing  if  all 
the  pupils  sent  out  from  our  schools  are  nominally  Christian.  This  does 
not  prove  the  excellent  spiritual  condition  of  the  school.  It  may 

prove  something  entirely  different. 

But  the  aim  of  the  canning  is  not  only  to  aid  the  natives  at 

large.  It  will  be  a  necessary  industry,  in  order  to  accomplish  what  I 
have  in  view. 

My  Plan  is  to  buy  a  small  farm  at  some  distance  from  Chefoo, 
where  land  is  cheap  and  where  small  fruits  can  be  grown.  A  very  little 
ground  will  furnish  ?/ork  for  a  number  of  men,  as  small  „ruits  require 
so  much  attention.  Begin  on  a  small  scale  and  enlarge  gradually  as  op¬ 
portunity  and  the  funds  present  themselves.  The  aim  with  such  a  farm 
would  be  to  put  myself  in  such  a  position  as  to  furnish  every  man  who 
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professed  an  interest  in  the  Gospel 
and  a  desire  to  live  a  better  life  with  a  fair  trial,  and  give  such 
persons  the  opportunity  of  earning  an  honest  living,  independently  of 
foreign  funds,  and  thus  avoid  the  possibility  of  encouraging  pauperism. 

The  canning  v/ould  be  necessary  in  order  to  furnish  the  mafcket  xor  such 

fruits.  So  much  for  the  general  plans. 

I  may  say  that  I  have  not  entered  into  it  rashly,  or  without 
earnest  prayer  and  consultation  with  my  fellow  missionaries.  Before 
making  any  move  in  the  matter  we  held  several  station  meetings,  and  dis¬ 
cussed  at  length  every  phase  of  the  subject  suggested  in  this  paper. 

There  were  present  Drs,  Uevius,  Corbett,  Mr*  Cornwell  and  my  sell .  x-r. 
Jackson  was  at  that  time  absent  from  the  station.  Y /$$/*> '¥ A WYYY  In  the 
general  plan  indicated  I  had  the  hearty  approval  at  that  time  of  all  the 
members  of  this  station.  I  have  since  consulted  with  Dr.  Mateer,  Rev. 
R.M.Mateer,  Dr.  Heal  and  others  with  whom  I  came  in  contact,  and  have 
not  to  my  knowledge  met  with  opposition  so  far.  There  was  no  intertion 
of  acting  in  an  underhand  way  in  the  matter.  I  was  anxious  to  delay 
bringing  it  before  the  Mission  until  I  should  have  some  evidence  that  a 
success  could  be  made  of  it. 

As  to  the  money  invested.  Ho  Mission  funds  have  been  used 
in  any  way.  Ho  donations  have  been  solicited,  none  have  been  received. 
Donations  have  been  offered  but  declined.  To  bleed  the  Church  or  friends 
at  home  for  such  an  enterprise  would  be  contrary  to  the  whfcle  spirit  in 
which  it  is  undertaken  and  inconsistent  with  the  project  itself.  We 
undertake  to  introduce  industries.  If  these  same  industries  can’t  pay 
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their  own  way,  what  would  he  the  advantage  in  introducing  them?  My  own 
money  is  invested  in  it.  If  I  oan  get  the  return  oi  the  principal  and 
a  reasonable  interest,  that  is  all  I  shall  claim.  I  am  not  anxious 
about  this  as  the  Photo,  stock  would  probably  cover  all  risks. 

As  to  my  time.  It  may  properly  be  urged  that  my  time  is 
Paid  for  by  the  Board.  What  I  asked  for  of  the  Station  and  what  I  now 
ask  of  the  Mission,  is  to  be  allowed  to  give  as  much  time  to  the  devel¬ 
opment  of  the  industrial  idea  as  I  formerly  gave  to  teaching  classes  i-- 
the  schools  —  in  Political  Economy,  Physiology,  Christian  Evidences, 
etc.,  intending  to  give  as  much  time  as  ever  to  evangelistic  work.  I 
itinerated  thirty-six  days  this  spring,  and  expect  to  go  out  again,  I 
have  had  charge  of  the  Station  accounts,  and  have  preached  constantly 
in  the  native  chapel  since  undertaking  the  industrial  work ,  and  also 
taught  my  enquiry  class  during  the  winter.  There  is  no  reason  why  it 
should  interfere  with  evangelistic  or  pastoral  work. 

In  any  case  I  should  not  be  willing  to  go  back  to  teaching 
classes  in  our  schools.  This  for  many  reasond.  without  entering  in^o 
these  reasons  I  may  say,  that  our  Presbyterian  missionaries  in  Shantung, 
aside  from  evangelistic  and  pastoral  work,  tend  almost  exclusively  to 
teaching.  Here  at  Chefoo  we  have  in  Dr.  Corbett  a  Professor  of  ThBoh- 
ogy  and  Church  History,  in  Mr.  Cornwell  a  Professor  of  Geology  and  Min¬ 
eralogy.  At  Tungchov/  Dr.  Mateer  and  Mr.  Hays  have  made  teaching,  -o  a 
large  extent,  their  life  work.  Mr.  R.M.Mateer  at  Wei-Hien  has  done  a 
great  deal  in  the  way  of  teacning.  Mr.  Hamil ton  and  Dr .  -lea-i.  &re  j  erg— 
ing  ahead  along  parallel  lines  at  Chinanfu.  The  only  reason  there  are 


I 


(9) 

no  Theological  and  Medical  Schools  and  Colleges  at  Yi-Chu  and  Chi-Wing, 
is  that  they  have  not  had  time  to  develop.  No?/  in  the  midst  of  all 
these  sages  and  teachers,  there  ought  to  be  room  for  some  one  of  not 
more  than  ordinary  attainments  like  myself,  who  would  at  least  make  the 
attempt  to  offer  aid  to  the  coolie  classes  and  the  poor  in  the  way  of 
employment . 

More  than  this  —  My  eyes  have  been  in  such  a  condition  for 
more  than  a  year  (the  result  of  overwork  and  an  unfavorable  climate  and 
occupation)  that  I  am  unable  to  engage  for  more  than  an  hour  per  day  in 
study.  If  the  Mission  should  decide  that  I  am  not  to  prosecute  the  In¬ 
dustrial  work,  this  would  mean  that  I  am  to  lie  idle  for  a  large  portion 
of  my  time.  I  can  hardly  think  the  Mission  would  impose  on  me  such  a 
burden  as  that. 

I  am  anxious  to  have  the  moral  support  and  approval  and  the 
earnest  prayers  of  all  the  missionaries  of  the  Province  in  this  under¬ 
taking.  In  so  far  as  criticism  of  the  details  of  the  work  is  concerned, 

I  should  try  and  welcome  any  such  criticism.  If,  however,  the  Mission 
should  undertake  to  make  too  many  rules  for  my  conduct  in  the  matter  and 
hedge  me  in  too  thoroughly,  that  would  simply  mean  that  the  undertaking 
would  end  in  failure. 

If  our  Mission  is  narrow  in  its  policy,  the  future  Presbyter¬ 
ian  Church  in  Shantung  will  suffer.  Can  all  be  preachers  or  teachers? 

If  the  whole  body  is  to  be  a  head  how  shall  it  walk?  "If  the  whole  body 
were  an  eye  where  were  the  hearing?" 

If  the  Mission  will  grant  me  permission  to  engage  in  this  work 
as  indicated  above,  engage  in  it  temporarily,  that  is  all  I  ask.  It 
may  be  that  I  myself  in  a  few  years  will  be  anxious  to  be  relieved  of  it. 

Thanking  you  all  for  your  kind  attention  and  friendly  interest, 

Yo$trs  truly,  G.S.Kays. 


OQPX. 


August  21st  ,  1893. 


Bev.  N.  G.  Clark,  D.D. , 

1  Somerset  St.,  Boston,  Mass, 

Dear  Dr.  Clark:- 

Dr,  Ellinwood  and  Dr,  Gillespie  are  both  away,  so  I  beg 
leave  to  send  you  some  information  in  reply  to  your  letter  of  August 
12th  regarding  any  experiment  in  Industrial  education  in  our  mis¬ 

sion  fields.  The  need  for  something  of  the  kind  has  long  been  felt, 
and  in  several  of  our  missions  we  are  endeavoring  to  meet  this  need. 
Such  schools  have  been  established  for  so  short  a  time,  however,  that 
not  much  experience  has  yet  been  gained.  The  need  for  such  schools 
has  been  felt  most,  perhaps,  in  India  and  Persia.  Our  missions  in 

Africa  are  not  very  extensive,  or  it  would  have  been  felt  quite  as 
strongly  there.  The  great  caste  ostracism  in  India  has  long  made  it 
plain  that  something  most  be  done  there  to  teach  young  men  to  support 
themselves.  We  could  not  raise  up  a  native  church  that  would  have  any 
backbone  and  exercise  a  large  and  molding  influence,  if  its  members 
were  not  able  to  support  themselves.  Moreover,  a  self-supporting 
native  church  could  never  be  produced  unless  its  members  were  independ¬ 
ently  self-supporting.  Thus,  take  our  own  missions  in  the  Bombay 
Province;  a  large  proportion  of  the  native  Christians  receive  their 
livelihood  through,  the  mission*.  They  are  directly  or  indirectly 
employed  by  it.  What  money  they  get  is  mission  money.  Even  if  they 
should  pay  the  salaries  of  their  pastors,  which  they  might  have  earned 
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to  be  sure,  but  which  would  be  none  the  less  mission  funds.  This 
could  not  truly  be  called  self-support.  Accordingly,  several  years 
ago  we  sent  out  a  young  Canadian  to  this  Mission,  who  established  an 
industrial  department.  There  was  discrimination  against  native 
Christians  in  employment ,  and  in  order  to  obviate  this  difficulty  if 
possible,  it  was  decided  to  supply  industrial  training  to  the  Christian 
young  men,  and  to  make  them  such  superior  workmen  that  their  services 
would  be  in  demand.  In  support  of  offering  a  manual  education  the 
Mission  urged; 

1st.  Honest,  trained  native  workmen  would  be  a  strong  argument 
for  Christianity. 

2nd.  A  trained  Christian  artisan  would  command  higher  wages  than 
an  untrained  one,  and  by  his  honesty  will  be  likely  both  to  obtain  con¬ 
stant  employment  and  to  command  the  respect  of  all  patrons. 

3rd.  Trained  Christian  men  would  be  able  to  earn  a  livelihood  in¬ 
dependent  of  the  Mission,  and  thus  correct  the  common  accusation  that 
they  become  Christians  in  order  to  become  supported. 

4th,  As  soon  as  the  native  Christians  become  self-supporting  we 
may  expect  a  self-supporting  native  church, 

5th.  It  is  very  important  that  every  boy  trained  in  the  Christian 
Boys*  Boarding  School  should  have  some  knowledge  of  industrial  work, 
both  for  his  physical  good  while  in  the  school  and  for  his  usefulness 
after  leaving  school.  Moreover,  it  will  make  manual  labor  honorable 
among  native  Christians."  This  work  had  just  been  placed  on  a  good 
basis  when  Mr.  Jolly  was  obliged  to  return  home  on  account  of  his  wife^ 
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failing  health.  If  he  cannot  go  back  we  shall  look  for  some  other  man 
to  take  up  the  work. 

In  Northern  India  we  have  had  an  industrial  department  in  the 
school  at  Lodiana,  where  carpentering,  carpet  weaving,  shoe  making, 
tailoring  and  printing  are  taught.  There  was  some  prejudice  at  first 
on  the  part  of  the  native  Christians  community  against  this  department, 
but  this  has  largely  worn  away,  and  not  a  few  men  who  have  been  trained 
in  this  school  are  now  supporting  themselves  by  trades  which  they 
learned  in  the  school.  During  the  last  year  there  were  3V  boys  en¬ 
gaged  in  learning  various  trades,  and  the  report  from  the  school  stated 
that  4  carpenters  from  the  school  had  obtained  employment  in  railroad 
workshops  at  good  salaries. 

We  have  not  yet  any  industrial  plants  connected  with  any  schools 
in  China,  and  Dr.  Mateer  of  Tungchow  has  long  felt  that  some  such 
training  was  necessary  and  has  desire,  I  know,  to  develop  his  school 
along  that  line,  feeling  that  the  largest  interests  of  the  Christian 
work  in  China  necessitate  the  Church's  taking  hold  of  other  employments 
that  the  purely  evangelistic  only,  so  that  when  railroads  and  other 
improvements  are  introduced  largely  in  China,  the  men  constructing  and 
developing  them  may  be  men  upon  whom  the  Church  has  made  her  impression. 
The  Romanists  have  for  a  long  time,  I  believe,  been  engaged  in  certain 
forms  of  manual  training.  Nearly  all  the  clockrnakers  of  China,  of 
whom  there  are  many,  have  been  trained  by  the  Roman  missionaries. 

In  the  Laos  country  at  Lakawn  we  have  an  industrial  mission  school, 

the  property  of  which  was  granted  to  the  Mission  by  the  governor  of 
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Lakawn.  They  have  a  saw  mill,  improved  pump  a  and  other  machinery,  and 

are  making  the  school  a  thorough  success. 

industrial  work  has  been  urged  in  Persia  for  some  years.  In  1887 
»r.  Shedd  wrote  urging  the  establishment  of  such  a  department.  It  was 
in  the  midst  of  emigration  to  Russia,  when  young  men  turned  toward 
Russia  as  they  have  since,  most  disastrously,  to  the  1 U4  United  States. 
Many  parents,  wishing  to  keep  their  children  at  home,  urged  the  mission¬ 
aries  to  admit  them  to  their  schools.  It  was  of  course  impossible  to 
take  them,  but  if  it  had  been  possible  it  would  only  have  postponed  to 
a  future  day  the  desire  of  those  of  them  who  could  not  be  employed  by 
the  Mission,  to  find  some  form  of  profitable  and  useful  work.  Dr. 

Shedd  accordingly  wrote:  "The  fall  term  of  the  College  began  August 
51st  to  continue  14  weeks.  There  is  a  subject  that,  by  the  opening  of 
the  College,  weighs  very  heavily  on  my  heart  and  on  all  thoughtful 
lovers  of  the  people.  It  is  how  to  save  the  young  men  from  demoral¬ 
ization.  Fifty  years  ago  the  condition  of  the  Nestorians  was  one  of 
royalty  -  under  feudal  lords  and  land  owners.  All  of  them  were  ignor¬ 
ant,  prices  were  cheap;  all  were  tillers  of  the  soli  who  expected  to 
work  and  earn  bread  and  clothing,  and  expected  nothing  more.  With  the 
way  open  to  the  Caucasus  and  Pussia,  and  the  coming  in  oi  schools  and 
missions,  and  some  being  employed  by  the  Missions,  a  new  age  has  come. 
There  is  the  aspiration  to  live  better  than  their  fathers  in  the  days 
of  ignorance,  and  it  is  impossible  for  them  to  go  back  to  those  days. 

On  the  other  hand,  the  exactions  of  the  land  Owners  have  increased, 
taxation  and  oppression  are  heavier.  To  earn  a  respectable  living  is 
verv  difficult  and  often  impossible.  In  nearly  all  the  villages  there 
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are  three  or  four  families  that  own  vineyards  and  other  property  to 
live  comfortably.  The  rest  are  miserably  poor  or  in  debt.  Those  who 
are  conscientious  try  to  live  honest  lives  by  day  work  here  or  in  sum¬ 
mer  in  the  Caucasus.  The  others  become  beggars  and  adventurers  in 
Russia.  The  current  runs  to  Russia,  and  the  young  men  are  morally, 
spiritually  and  often  physically  ruined,  and  hundreds  of  women  are  left 
for  years  with  no  help  or  very  little  from  their  husbands.  God  fear¬ 
ing  parents  and  especially  the  mothers,  deny  themselves  the  necessities 
of  life  to  put  their  boys  in  our  schools  and  carry  them  through  the 

intermediate  course,  and  then  hope  they  may  enter  college.  They  wish 

and  evil 

to  save  them  from  the  temptation  of  going  to  Russia,  and  to  better  their 
j Mtit  condition  in  an  honest  way.  But  for  us  to  receive  all  who  thus 
apply  is  impossible.  It  would  only  be  putting  off  the  evil  day. 

After  these  boys  are  educated  young  men,  a  number  are  in  demand  for 
ministry  and  for  medicine,  and  the  rest,  as  circumstances  now  are,  must 
go  adrift.  Industrial  education  seems  to  be  the  only  means  toward  the 
solution  of  the  question.  It  is  possible  for  us  to  have  a  department 
of  instruction  at  the  college  devoted  to  Industrial  arts,  and  then  ac¬ 
cept  all  the  boys  who  wish  to  come  and  pay  their  way;  then  put  them 
into  a  course  of  industry  as  well  as  intellectual  study,  so  that  they 
will  have  a  well  grounded  education  in  common  science,  morals  and  the 
Bible,  and  a  good  foundation  for  character,  and  a  trade  with  which  to 
earn  their  bread.  The  sentiment  in  our  evangelical  Church  will  strong** 
ly  support  such  an  effort.  The  native  brethren  urge  us  to  try  some 
such  method  to  make  labor  respected  and  profitable.  All  the  mission¬ 


aries  feel  that  we  must  do  something  or  our  Church  and  Christian  com- 
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munity  will  greatly  suffer.  You  have  probably  seen  Gen.  Armstrong's 
pamphlet  of  two  years  or  so  ago  on  the  Sandwich  Islands,  and  the  strong 
opinion  expressed  that  the  missionaries  failed  in  not  giving  more  at¬ 
tention  to  social  economic  conditions  of  the  people.  The  American 
Board  I  see  are  now  sending  out  some  missionaries  anew  to  help  the  nat4 
ive  churches.  The  same  problem  in  another  phase  confronts,  and  we 
must  not  make  the  mistake  but  must  try  to  teach  them  how  they  can  live 
honest  lives  and  find  honest  work.  The  rule  of  the  Jews  and  the  ex¬ 
ample  of  Christ  and  His  Apostles  we  can  safely  follow  and  see  that  every 
young  man  who  comes  under  our  care  has  a  trade  of  some  kind.”  The 
need  of  something  of  this  sort  was  appreciated.  The  Mission  urged 
that  the  beginning  they  had  already  made  should  be  enlarged  and  the 
work  made  permanent.  The  report  for  that  year  speaks  as  follows: 

"The  desire  of  the  Mission  was  granted.  We  have  now  an  invested 
fund  and  an  annual  gift  for  current  expenses  from  one  individual,  which 
meet  the  expenses  of  the  school.”  There  is  no  question  about  the 
success  of  the  enterprise. 

T  have  written  of  the  more  prominent  and  developed  instances. 
Smaller  attempts  at  the  same  thing  have  been  made  in  many  places,-  for 
example,  in  connection  with  our  Girls1  School  in  Osaka,  Japan.  It 
woulf  be  presumptions  for  me  to  attempt  to  make  any  suggestions  to  you, 
but  I  shall  show  your  letter  to  Dr.  Gillespie  when  be  returns,  and  his 
visit  to  India  of  a  year  or  two  ago  may  have  shown  him  some  things  of 
which  he  will  be  glad  to  write. 

It  seems  to  me  quite  clear,  though,  from  the  little  time  I  have 
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been  here,  (1)  That  if  we  are  to  have  a  healthy  influential  church  in 
mission  lands,  its  members  must  be  self-supporting.  (2)  As  the  Christ¬ 
ian  community  grows,  the  proportion  whom  the  missionaries  can  employ 
will  become  less.  (3)  The  others  must  be  taught  some  means  of  sell- 
support.  The  idea  of  Christian  villages  has  been  abandoned,  though  I 
think  the  Church  Missionary  Society  has  some  industrial  work  connected 
with  *hat  is  practically  a  Christian  village  at  Benares.  Christians 
must  mingle  with  the  rest  of  the  population  in  order  to  mold  it.  All 
branches  of  the  population  should  be  thus  reached;there  should  be  there¬ 
fore,  Christian  men  trained  to  take  leading  positions  and  exercise  Christ¬ 
ian  influence  in  all  lines  of  business.  (4)  Industrial  work  can  in 
many  instances  become  self-supporting.  Other  schools  cannot.  (5)  There 
can  be  no  question  of  the  evangelistic  influence.  Mr.  Jolly  was  ac¬ 
knowledged  by  all  to  be  one  of  the  best  missionaries  in  the  Kolhapur 
Mission.  (8)  One  important  and  present  advantage  in  some  cases  is 
that  money  now  paid  to  heathen  workers  can  be  honestly  earnes  by  Christ¬ 
ian  artisans,  (?)  When  the  break  comes  in  some  of  the  mission  fields, 
as  it  surely  will  come  before  many  years,  it  will  be  an  advantage  be¬ 
yond  all  value  to  have  a  large  number  of  men  not  professional  preachers* 
who  will  be  truly  missionaries  and  who  will  help  to  shape  the  new  life. 

With  highest  regards,  X  am 


Very  cordially  yours, 

(Signed)  Hobart  S,  Speer, 


Sang!  i,  Dec »  ol s  A  *  139*'  * 


D  e  nr  D « ■  e  A  or  G  A  X  l^spi © ! 

Tn"  reply  t,o  your  fftvor*  of  ?lov.  25  th  regarding  Xn- 
da8  tr  1  al  fork  An  A  lie  Xolhap<:ir  mission*  at©  would  >^ii,-t/  ci^  "r 

careful  del lb ©ration  •  »S  r,i>  !>iie  <u‘xn~ 

ion  that  Industrial  work  is  necessary  for  the  following  reasons;- 
Xot~  ooneeA  trained  native  workmen  arc  such  argument®  fnr 
Dhria  ti<’ -ni  ty  as  nr©  greu>ly  needed  An  "••■uis  fo.u* « 

D?id»  A  trained  -'hristian  <-.rvUhn  can  cornKhd  higher  wares 
than  an  untrained  one,  and  by  hi  a  honesty  will  be  l\k«ly  *s>  both 
obtain  constant  employment  and  command  the  respect  of  «1‘  patrons. 

.7 ,>  nave  now  An  the  mission  a  few  workmen,  trained  <*'0- 

side»  who  warrant  tno  above  sta tem-nt  • 

brd-  Trained  Dh’ifJtian  men  ft  ill  be  able  to  earn  r;  1  Ava.\Ho«wX 
independent  of  the  miss  Aon*  and  thus  correct  the  common  accusat¬ 
ion  that  they  become  such  An  order  to  be  supported. 

h-  as  soon  as  our  native  Ohrid  t  A  an®  besom®  self-supporting, 
t  y  w®  expect  a  calf -supporting  native  church* 

;jth~  U  is  ''cry  important  that  «very  one  trained  in  the 
ohristian  3»»ys'  Boarding  school  should  have  «<-me  kn  owl  edge 
industrial  work,  both  for  his  physical  food  while  An  A ho  school , 
his  usefulness  after  leaving  school,  »*<•.  reaver,  i  t  will  make 

manual  labor  honorable  among  native  thrift tians* 


(2) 


Tt  dll  be  the  means  of  h ringin'*  heathen  boys  under 
Christian  instr Action,  and  thus  become  a  direct  evangel i 3in,'* 


agency. 


Tm  regard  'to  the  estimate  of  a  pi  ant ,  wo  bo.*..1  •'■'r e  to. a  v 


one  thousand  dollars  would  be  sufficient  to  m?f<e  a  fair  beftinnirc 

costly  machines  as  engine  and  boil nr,  plain- 
c. t  mentioned  by  Mr.  Jolly  soulcl  not  in  our  judgment  be 
practicable  for*  some  tine  to  cone. 

At,  nresent  the  following  1  in e s  of  wo.^k  s  tr/es  •<  teen- 

solves  to  us  as  necessary;  — 
t  .  a  moulding 

■  .  -  lir  ;  much 

t  t  '  f-il  /  for  mi  salon  p  :  sec. 

ttt.  i'brt  manufac tu>*e  of  rchool  slates • 

tv,  r*  arp  an  t  or  in#  and  ca^riare  work1. 

v#  t-iscHon  building;. 

On  b ••- h al f  of  ti > a  ’  ‘  i  as  i on , 

t..  / .  T«df ord ,  Secretary. 


p#  <$#  The  above  estimate  does  not  include  the  cost  of  a  bungalow 
for  “hr.  Jolly  which  dll  eventually  be  required,  and  at  a  probable 
cost  of  one  thousand  dollars. 


*i,h-  !U  dn  mi  Vm  M08I18  of  bringing  b«;'» 

Christian  and  thus  bsoo?w3t  a  tiirsdt  svang^Xiaing 

a&*mcy« 

In  regard  to  the  estimate  of  ft  plant,  wo  beli  «'”<  *n>*\ 
one  thousand  d»lla»  would  be  sufficient  to  make  ft  fair  beginning 
in  the  work.  Suoh  costly  machines  as  engine  and  boiler,  ylain- 
. ,  :  ■  in  < 

p v*\0 % i oablo  for  B'tiv  v ims  %o  corw. 

At  ]  r***mnt  th»  following  lines  of  cork  suggest  %h*m- 

solves  >°  us  as  -- 

l 

T  t  :. 

a  few  nth«r  castings  not,  pairing  mush  MMhinary  v*. 

7  j  #  "P »* intin?’  0’iljf  f o f  wi sft.\on.  ]  Ar«  or»rs  * 

TTTa  TiiO  rnanvi  Cao  vur*j  of  school  sXhms. 

tv#  Carpentering  anti  earring#  work, 

v,  Pis&ion  building. 


On  belmlf  of  hie  ’Mbs .-.on 


t. ,  b .  Tedford ,  foe r n • 


^  r* 

^  *  !  >  4 


Th,  5bw,  estimate  does  not  include  the  cost  of  a  b.mgalsW 
for  Mr.  .Tolly  which  ii.U  eventually  be  required,  end  at  a  probable 


ao&%  of  nm  tho  usand  dollars* 


AMERICAN  BOARD  OF  COM!  I SSI  ONERS  FOR  FOREIGN  MISSIONS, 


1  Somerset  St.,  Boston,  Mass. 

Jan. 7,  1395. 


Rev.F.F.Ellinwood,  D.D.  ,  Sec., 

53  Fifth  Ave.,  New  York,  N.Y. 

My  dear  Dr  .Ellinwood:- 

I  have  been  invited  by  the  executive  offi¬ 
cers  of  the  Conference  of  Officers  and  Representatives  of  Foreign 
Mission  Boards  and  Societies  in  the  United  States  and  Canada  to 
read  a  paper  at  their  meeting  in  New  York  City,  Feb. 17th  upon 
"Industrial  Missions;  How  Far  They  Have  Been  Developed  in  For¬ 
eign  Lands". 

May  I  prey  upon  your  time  and  tax  your  patience  by 
asking  you  to  help  me  to  the  necessary  information  by  answering 
as  soon  as  convenient  the  following  questions? 

1.  Has  your  Society  taken  up  industrial  work? 


2.  To  what  extent,  i.e.,  in  what  countries,  and  how 
extensively? 


3.  Is  the  self-help  idea  associated  with  that  of  indus¬ 
trial  work  -  that  is,  do  the  pupils  while  learning  a  trade  or  an 
occupation  at  the  same  time  earn  money  thereby  to  defray  expensed? 


4.  Is  the  industrial  work  connected  with  some  educa¬ 


tional  institution  ? 


5.  What  trades  or  occupations  are  taught  or  practiced? 


6.  Are  the  results  satisfactory? 


7.  In  your  opinion  will  your  organization  enlarge  in 
this  department? 


1  am, 

Most  sincerely  yours, 


New  York,  June  1,  1903. 


Holt.  E.  Speer,  Esq. , 


r. 


J UN;  £  :i903 


A  meeting  will  D.  V.  "be  held  on 
Wednesday  the  3rd  June,  1903  at  4  P.-.I.  (sharp) 

In  the  Board  Room  of 
The  Presbyterian  Missionary  Society 
156  Fifth  Avenue,  New  York 
(kindly  lent  for  the  purpose) 

at  which  Rev.  C.  G.  Hall,  D.  D. ,  will  pre¬ 
side,  to  receive  the  recommendations  of  the 
Committee  appointed  at  the  meeting  of  8th  May 
1903,  and  to  consider  the  enclosed  prospectus 
for  the  formation  of  a  Society  to  be  called 
The  American  Industrial  Missions  Aid  Society. 


To  this  meeting  you  are  hereby  cordially  invited. 


287  Fourth  Avenue, 

Room  818 

New  York  ,  May  1903 

Mr.  Robert  E.  Speer, 

156  Fifth  Avenue,  N.Y. 

My  dear  Sir: 

I  have  the  pleasure  of  enclosing  h  re-with  a  copy  of  the 
suggestions  made  by  the  Organizing  Committee  with  reference  to  the 
formation  of  an  American  Industrial  Missions  Aid  Society,  which  I 
trust  will  meet  with  your  approval. 

I  send  it  just  that  you  may  know  that  things  are  progressing. 
I  am  now  engaged  in  drawing  up  a  prospectus,  and  I  hope  t  o  be  able  to 
call  a  meeting  to>  consider  a  complete  prospectus  in  the  course  of  a 
few  days,  meantime,  belle- ve  me, 


Yours  very  truly, 


1  f 

I  > 


cu4s.  i dW-/<2,  w* 

stu 


?l§  - 


j^CEIVBD 

9  1903 


9^  ©dr.  iqrS 


CkaJLs 


V(  (W^  C>  <urw>v  , 

J^UuAxJv  §  SvidL^X  te-Jv^ 
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^  9^duiCdS'  ^v  vwU^Lbu- 


LjO  t>i^  $vuA>  «u^A 
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(^fi  Cl  .P  fiwu5\v  £) 


Unbustrial  fllMsstons  Bssodation 


of  Bmerfca 


105  East  220  Street 


105  East  220  Street 


IRew  J^orli,  November  23  190  3 


Mr  Robert  E.  Speer, 


156  Fifth  Ave. , 


Hew  York. 


My  dear  Mr.  Speer 


I  enclose  herewith  an  invitation  which  I  am  issuing 


to  a  meeting  to  be  held  at  this  address  in  the  Assembly  Hall  on  the  ground 
floor,  on  the  8th  of  December  next.  As  you  have  kindly  consented  to  be 
a  member  of  my  Advisory  Council,  will  you  as  such,  give  me  the  names  of  any 
special  people  that  may  occur  to  you,  whom  it  would  be  desirable  for  me 
to  invite?  I  especially  desire  of  course  to  get  into  touch  with  commer¬ 
cial  people  and  others  who  would  support  financially  and  otherwise  such  a 
work  as  this.  If  you  would  also  kindly  give  me  your  advice  on  any  other 
point  which  may  occur  to  you  by  which  this  meeting  may  be  made  attractive 
and  successful,  I  should  be  greatly  obliged. 


Yours  faithfully 


Unbustnal  fllMsstons  Bssodation 


of  Bmertca 


105  East  220 


IRevv  l^orU, November  4 


19CB 


Rev  Arthur  T.  Brown,  D.  D. , 


ffph) . 


156  Fifth  Ave. , 


New  York 


My  dear  Br.  Brown 


Under  another  cover  I  am  sending  you  the  appeal  which  I 


am  issuing  in  the  hope  that  friends  will  be  led  to  respond  to  the  in¬ 
vitation  for  financial  cooperation.  Would  it  be  trespassing  too 
much  on  your  good  nature  to  ask  you  if  you  could  mention  the  names  of  a 
few  people  to  whom  I  could  send  these  papers  saying  that  I  do  so  at  your 
suggestion,  as  you  think  they  might  be  interested?  This  would  no  doubt 
help  me  to  make  known  the  Association  and  its  objects. 


Yours  very  sincerely, 


Telegraphic  Address- T  ESTIMONY,  LONDON" 
National  Tele  phone  N"  1966  HOLBORN. 


7a.  C. 


PRIVATE  AND  CONFIDENTIAL. 


July  20th,  1903.  -//?# 


Dear  Mr.  Speer, 

I  have  to  acknowledge  your  letter  of  July  7th,  enquiring 
about  Mr.  Fry  and  the  Industrial  Missions  Aid  Society.  We 
have  never  had  official  connexion  with  either,  preferring  to 
conduct  such  small  Industrial  Missions  as  we  have  u$der  our 
own  direction.  I  am  informed  however  that  Mr.  Fry  has  severed 
connexion  with  the  English  Industrial  Missions  Aid  Society 
and  has  started  another  Society  of  his  own  on  somewhat  differ¬ 
ent  lines.  What  differences  there  may  have  been  between  him 
and  the  Board  of  Directors  I  do  not  know.  W  e  should,  I 
think,  hesitate  to  commit  ourselves  to  either  organization , 
and  generally  in  reply  to  your  enquiry  I  should 
caution. 

With  very  kind  regards, 


I  am 


Yours  most  sincerely 


Robert.  E.  Speer  Esq, 

Board  of  Foreign  Missions 


156  Fifth  Avenue 


N.Y 
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105  East  22nd  St., 


New  York  Citjs,  0c 


26.  1903 


Robert  B.  Speer,  Esq., 


156  Fifth  Ave. , 


N.  Y.  Cit>. 

My  dear  Mr.  Speer 


I  thank  you  for  your  favor  of  the  I9th  and  must  beg  you 


I  know  it  is  unlimited  but  it  is  not  a  bit  more  unlimited  than  the  work  you 
are  trying  to  do, and  while  we  admit  that  tne  need  of  both  is  appalling 
in  one  sense,  that  is  no  reason  why  we  should  not  make  the  best  attempt  we 
can  to  meet  the  need.  I  fully,  however,  agree  with  you  that  it  must  be  the 
work  of  Christian  business  men  and  not  of  missionaries.  The  object  that  .'.e 

have  is  to  0$ ress  the  commercial  world  in(«this  missionary  service  ,and  so 
to  relieve  the  missionaries  of  attending  to  anything  in  connection  with 
industrial  work,  beyond  the  educational  work  which  is  necess. xily  theirs. 

I  am  very  anxious  to  have  your  most  hearty  sympathy  and  approval,  so 
believe  me  that  I  have  no  desire  at  all  to  put  any  more  burdens  upon  Esther 
missionaries  or  missionary  societies, but  in  every  way  to  relieve  and  help  txieau 
If- in  any  way,  we  are  a  hindrance,  then  we  have  no  right  to  exist. 

With  very  cordial  regards,  believe  me, yours  fathifully , 


PRIVATE  AMD  gQI^IBE^lTlAl*. 


telegrams, 
'missionary, "London. 

Telephone 
N°  1962  Holborn. 


FOREIGN  SECRETARIES; 

REV.  R.WARDLAW  THOMPSON. 
REV.  GEORGE  COUSINS. 

HOME  SECRETARY, 

REV.  A. N.  JOHNSON,  M.A. 

EDITOR, 

REV.  LEWIS  H. GAUNT, M.A. 


ESTABLISHED  1795 


London  Missionary  Society, 


TEMPORARY  ADDRESS! 

30.  GRAYS  INN  ROAD  ,  Lo  n  d  0  n,  W.C. 
Uov .  2 ,  190  3 

RECEIVED 


Robert  Spear  Esq., 

Presbyterian  Board  of  Missions, 
156  Fifth  Avenue, 

Sew  York. 


NOV  ]  2  1903 

MR.  SPEER 


My  dear  Kr  Spear , 

Yoor  .question  about  Mr  Pry  is  one  which  I  find  it.  somewhat 
difficult  to  answer.  So,. far  as  I  know  Mr  Pry*  and  I  have  known 
b otae thing  of  him  for  a  good  many  years  -  he  is  a  man  <f  earnest  Chris- 
Llan  character  whose  motives  are  thoroughly  good  and  who- -a  interest 
in  the  question  of  industrial  missions  is  very  genuine  and  unsel¬ 
fish-  Re  has  devoted  an  immense  amount  of  time  and  trouble  to  pro¬ 
moting  them.  Whan  we  get  beyond  the  question  of  character  to  that 

of  sound  judgment  I  cannot  speak  quite  so  definitely.  I  differed, 
and  thought  X  had  very  good  reason  for  differing,  from  Mr  Pry  in  maqjr 
of  the  statements  he  made  in  the  advocacy  of  the  IndustrrLa^.  Missions 
Aid  Society  at  its  outset.  I  think  he  has  seen  reason  to-  modify 

many  of  those  statements  considerably  since  then. and  perha ps  I  should 

**»»£** 

say  that  this  is  simply  one  of  the  many  cooes  in  which  th  ©^enthusiast 
ha«to  be  discounted  somewhat  by  the  cooler  judgment  of  men  who  are 
compelled  to  look  all  round  a  question  which  advocates  stress  iron 
a  particular  point  of  view.  I  know  there  has  beqn  a  difference  of 
opinion  between  Mr  Pry  end  the  Council  of  the  Industrial  Missions 


Aid  Society  and  I  do  not  know  quite  what  his  rotation  to  that  Soc^e^y 


is  present. 


On  one  point  in  which  they  disagreed  I  thought  he 
had  the  best  of  the  case  and  I  did  not  hesitate  to  iell  tnem  so 
when  they  asked  |.ry  opinion. 

Looking  at  the  question  generally  iT-  seems  to  ne  -here  is 
abundant  room  for  the  work  of  such  a  Society  as  Mr  Fry  pleads  lor, 
provided  that  it  be  formed  and  worked  on  lines  which  are  not  mislead¬ 
ing.  I  have  told  frieikls  who  have  consulted  me  on,  the  subject 
that  if  they  have  spare  cash  to  invest  which  they  are  prepared  to 
invest  for  Christ’s  sake  in  a  useful  onterpr ise* wi thout  expecting 
interest  end  without  troubling  if  the  capital  be  lost  in  due  time, 
they  can  do  a  very  useful  'work  by  putting  it  in  the  hands  of  the 
Industrial  Missions  Aid  Society?  but  that  if  they  need  and  expect 
interest  on  their  money  I  should  certainly  advise  then  to  invest  it 
elsewhere.  I  wish  we  could  see  Companies  formed  by  Christian  men 
to  promote  local  industries  on  business  lines  -  at  least  on  lines 


not  merely  philanthropic. 


think  that  such  companies  "have  a  right 


to  expect  that  if  the  work  is  properly  carried  on  it  should  pay  its 
own  way ,  pay  for  the  cost  of  management  and  ultimately  give  a  modest 


dividend  to  those  who  have  put  their  money  into  it 

*'*-•«  . ■  -,v  ».*  «  ♦  * 


If  missions- 


fjU  _  ,  «  ,  ,  , 

ries  are  expected  to  work  such  concerns  tney  are  likely  to  be  a  dead 


* 

o 


failure  because  they  require  to  be  run  by  men*of  thoroughly  practical 

*4  t  *  '  *.*  ,r  *  r  *'  * 

business  capacity  and  men  whose  strength  is  put  into  the  work  of  theai* 


However,  I  am  going  off  into  a  dissertation  on  a  question  which  you 


*  1* 


did  not  ask  for  my  opinion  about  and  I  had  bet  ter  retop*. 


With  kindest  regards, 

4  -4  m 

I  remain. 

You rs  very  truly, 


* 


S  ('  ere  Car  z>  s.- 

Rev.  James  Buchanan. 
Ceorge  Smith, ll.d.  c.i.e. 
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CONFIDENTIAL. 


n  * w 


Alfred  Henry  Baynes. 


general  secretary. 


19,  Furniv^al  Street,  Rolborp, 


Rev. Hubert  E.Spees, 

156  Fifth  Avenue 
New  York. 


TELEGRAPHIC  ADDRESS, 
"ASIATIC  ,  LONDON" 


NOV  -7  1903 


MR.  SPEER. 


My  dear  Sir, 

With  regard  to  your  kind  letter,  dated  New  York,  October 
19th.,  in  relation  to  Mr.H.W.Fry,  of  the  Industrial  Missions  Aid  Society, 
I  am  sorry  to  say  I  am  quite  unable  to  give  you  any  information  with 
regard  to  Mr. Fry.  I  think  I  have  only  seen  him  once,  and  I  am  not  quite 
sure  about  that.  I  have  heard  of  a  difficulty  between  the  Board  of 
Directors  of  the  London  Society.  As,  however,  I  have  not  been  able  as 
yet  to  attend  a  meeting  of  that  Board,  I  know  nothing  of  its  proceedings. 
So  far  as  I  can  form  a  judgmental  should  think  Mr. Fry  a  thoroughly 
respectable  and  reliable  man,  but  as  to  his  judgment  in  investing  the 
funds  available  for  industrial  mission  work,  I  have  no  means  of  forming 
an  opinion.  I  am  sorry  that  I  an  therefore  quite  unable  to  give  you 
any  assistance  in  reply  to  your  letter. 


With  kind  regards 


Believe  me,  ini'-  dear  sir, 

Yours  sincere lv_ 


Secretary, 


PENN  ROAD  HOUSE, 


RECEIVED 

SEP  ?1  190 9 

MR  SPEER. 


CROYDON. 


8th  September,  1903. 


Dear  Mr  Speer, 

I  have  been  trying  to  make  some  enquiries  with  regard  to 
the  gentleman  you  name  in  your  letter  of  July  7th,  but  have  been 


quite  unable  to  find  out  anything  about  him.  I  have  had  no  oppor¬ 


tunity  of  meeting  him,  but  as  far  as  I  recall,  he  has  been  engaged 


in  several  undertakings  of  a  similar  sort.  I  should  quite  think 
that  the  report  which  you  have  had  of  him  might  be  correct. 

I  am  sorry  not  to  be  of  more  use  to  you,  and  trust  that 
this  will  no.t  prevent  you  from  applying  for  any  further  information 
with  regard  to  which  you  think  I  can  be  of  service. 


Yours  most  sincerely, 


R®r .  E.  3?.  Speer, 

Presbyterian  Board  of  Missions, 
156  Fifth  Avenue, 

New  York, 


\  <y^L  j . 

/  C  <f> ' 

The  Foreign  Missions  Industrial  Association  is  both 
Philanthropic  and  Missionary  in  its  object  and  method. 

Recognizing  the  truth  that  the  industrial  and  social 
conditions  in  mission  lands  are  essential  factors  in  the  devel¬ 
opment  of  Christian  life,  it  aims  to  improve  those  conditions. 

t 

1*  By  furnishing  employment  to  those  who  through 

f 

adoption  of  the  Christian  faith  are  cut  off  from  their  ordinary 
means  of  livelihood,  also  to  widov/s  with  large  families,  orphans, 
and  others  in  need. 

2*  By  introducing  new  ideas,  neY/  methods,  new  indus¬ 
tries,  raising  thus  the  conception  of  life  as  well  as  the 
actual  habit  of  living. 

3.  By  making  it  evident  that  the  promise  of  the 

9 

Gospel  is  for  this  life  as  well  as  for  that  Y/hich  is  to  come. 

4.  By  the  introduction  of  true  biisiness  principles 
in  mission  lands. 

Its  methods  are: 

1*  Assistance  of  existing  industrial  movements,  in- 

f 

augurated  by  missionaries,  or  in  connection  with  missionary 
enterprises,  with  a  view,  wherever  feasible,  of  assuming  their 

entire  support  end  management,  until  they  attain  self-support. 

» 

2.  Inauguration  of  new  movements,  the  starting  of 
specific  industries,  e.g.  cloth  or  carpet  v/eaving,  embroidery, 
carpentry,  black smithing,  brickmaking,  etc.,  etc.,  and  partic¬ 
ularly  the  development  of  manual  training  as  carried  on  in  schools 
in  this  country. 


3.  Sending  out  special^:  trained  missionaries  to 

t 

investigate  conditions,  suggest  forms  of  industrial  enter¬ 
prise,  and  take  charge  of  industrial  activities. 

4.  Bringing  the  products  of  industries  in  mission 

t 

or  other  communities  into  touch  with  the  markets  of  the 
civilised  world. 

In  these  enterprises,  self  support  will  he  aimed  at 
as  an  essential.  Any  profits  in  the  local  work  will  he  ap¬ 
plied  to  missionary  enterprise  in  the  vicinity.  Profits  ac¬ 
cruing  from  the  commercial  enterprise  will  he  applied  to  the 
general  work  on  the  field  and  the  cost  of  administration. 

The  Association  does  not  offer  any  financial  return 
for  contributions  to  its  work.  Aside  from  the  necessaiy 
expenses  of  administration,  no  one,  whether  connected  with 
its  management  or  a  donor  to  its  funds,  will  reap  advantage 
from  it*  All  contributions  and  all  profits  will  he  held 

t 

in  trust  for  the  advantage  of  mission  fields,  to  speed  the 
time  when  those  communities  shall  he  able  to  carry  on  their 
own  evangelistic  work,  develop  their  own  Christian  community 
as  well  as  individual  life. 


RECEIVED 

Njn  V 

flnOustdal  fllMssions  association 

ft' 1 

of  Hmcrica 


105  lEast  220  Street 

IRew  J9ovh,  November  27  190  £ 


Mr  Robert  E.  Speer, 
156  Fifth  Ave. , 
New  York. 


My  dear  Mr.  Speer:-  _  . 

Thank  you  for  yours  of  the  24th  inst.  I  will  try  and 

get  from  Mr.  Jessup  the  list  you  were  good  enough  to  mention. 

It  is  quite  true  that  we  have  no  Baptist  or  Methodist  on  our  list 
of  names,  but  the  Methodists  prefer  not,  officially , to  associate  themselves 
with  the  work,  altho  they  express  their  sympathy  with  it;  and  the  Baptists, 
while  not  declining  have  not  yet  definitely  accepted  the  suggestion  we 
made  to  them,  but  have  written  out  to  India  to  consult  their  missionaries 
with  what  result  I  have  not  heard.  If  the  work  we  are  proposing  to  do 
does  not  enlist  business  men,  of  course  it  will  be  a  failure,  but  I  am 
inclined  to  think  that  you  are  mistaken  when  you  say  that  you  do  not  think 
they  will  join  us  for  they  are  beginning  to  do  so. 

Then  as  regards  the  Ahmednagar  work.  If  our  Association  were  con¬ 
templating  purchasing  that  business,  it  would  of  course  be  necessary  to 
get*  all  the  accounts,  but  as  we  do  not  propose  to  do  so,  we  certainly 
could  not  ask  for  them. 

The  Scottish  Missions  Industries  Company  Limited  was  got  up  largely 
at  my  suggestion,  and  if  you  study  their  prospectus  and  compare  it  with 
our  London  prospectus,  you  will  see  that  they  are  very  closely  parallel. 

I  should  have  no  objection  at  all  to  every  Society  having  its  own 
industrial  company,  because  I  feel  that  the  more  that  kind  oi  work  as 
adopted,  the  more  work  there  would  also  be  for  a  central  Association. 

fith  the  last  paragraph  of  your  letter,  I  heartily  agree. 

Yours  faithfully, 

Ob  ub 


Unbustnal  fllMsstons  association 


of  amcrica 


ADVISORY  COUNCIL 


Ernest  It.  Abbott 
Rev.  J.  L.  Barton,  D.D. 

Rev.  Harlan  P.  Beach 

Rev.  L.  T.  Chamberlain,  D.D. 

Rev.  Henry  N.  Cobb,  D.D. 

Rev.  C.  C.  Creeoan,  D.D. 

Henry  W.  Fry 

Rev.  James  S.  Dennis,  D.D. 

Rev.  Charles  Cuthbert  Hal 


Arthur  M.  Hatch 
H.  W.  Jessup 
D.  L.  Pierson 
Robert  E.  Speek 
Rev.  D.  M.  Stearns 
Charles  N.  Talbot 
Luther  D.  W i shard 
James  Wood 
,,  D.D.  John  W.  Wood 


105  East  220  Street 

IRew  )j)orfe,  December  11  1903 


Robert  E.  Speer,  Esq., 
156  Fifth  Ave. , 


N.  Y.  City. 


Dear  Mr  Speer 

I  called  two  or  three  times  to  see  you  with  but 
scant  success,  having  only  just  seen  you  at  your  door  for  a  moment. 

I  only  wanted  to  ash  you  whether  you  were  satisfied  with  what  you 
heard  on  Tuesday.  I  am  glad  you  were  able  to  be  present,  though 
I  wished  the  time  had  been  longer, so  that  others  might  have  taken 
part  in  the  meeting.  I  will  not  trouble  you  with  a  further  call, 
but  if  you  could  just  let  know  that  your  doubts  and  fears  are 
satisfied,  I  should  feel  a  great  deal  of  satisfaction,  as  I  am  anxious 
that  you  and  everybody  else  whose  good  opinion  I  value,  should  have 
all  reasonable  assurance  that  what  we  propose  to  do,  shall  be 
wisely  and  properly  done. 

With  kind  regards,  I  am 

Yours  faithfully. 


